What is the ECMC Network?

A partnership for driving translational cancer research



A network of 18 UK-wide ECMCs

 The majority of early
phase cancer trials are
conducted within the
ECMC Network
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What do ECMCs do?

Expertise Infrastructure

* Resource
(Clinical and Non-clinical)

e Technological

* Laboratory &
clinical facilities

Delivery
* Early phase trials * Networking groups
e Translational research e Skills sharing and
* Patient recruitment training




Who do we fund?
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Where do we fit in the cancer research pathway?

Basic

. Preclinical
Science

Core areas of ECMC activity

Crome



CRUK Stratified Medicine Programme (SMP)

Driving the molecular stratification of patient cancers
to enable more targeted treatments

( \
The National Matrix Trial Matching patients to the most
effective treatments for their
cancer
ECMC \ )
Recruitment of Patient
NSCLC patients i stratification
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Harnessing the development of
the next generation of targeted

therapies
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Technology ( In Partnership R
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into stratified and personalised
medicine within the NHS
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ECMC Combinations Alliance

An initiative between Cancer Research UK’s Drug Development Office (DDO)
and the ECMC Network

Support industry Increase
collaborations rationally designed

to deliver combination | combination therapy

studies of novel agents | trials within the UK

Offer UK patients access
to novel combination
treatments via the Network




Research Nurse Network Group

Set up by nurses, this group actively promotes quality care for patients taking part in
early phase and translational research.

Identifies
priorities &
takes them
forward Facilitates

Helps to sharing of
Lead by d acglfeEvCel\;lcms expertise

Steer.in g initiative across the
Committee

Remit of the
Raises the RN network Prod
profile of group rodauces

guidelines
and
proposals

early phase
research
nurses

Shares
activities of
the group
with others

Collaborates
with research

organisations



CERT (CRUK ECMC UK Radiopharmacy Taskforce)

Aims: Primary interface between the radiopharmacy community and regulatory authorities.

Identifying
taskforce
priorities
Assist research Influence clinical
groups trial regulations
Remit of

Raise profile of
early phase Provide advice

cancer trlals | CRLIK, ECMIC and UK Radiopharmacy Group Taskfonce|

Identify priority
areas in guideline
development

Radiopharmacy
networking

Expertise and
knowledge

sharig QEcmc




ECMC-Trial Harmonisation Programme (ETHP)

Drive
efficiency:

ECMC
Operation
Guideline

Formalise the
network:

ECMC
Collaboration
Agreement

Cecmc
)T )H) P

Active portfolio and
performance management

Shorter trial set up times

All locations legally obliged
to work to agreed
standards

Nimble partnership —
membership can change

( ECMC



ECMC-Trial Harmonisation Programme (ETHP) L\e/1e
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Drive efficiency

ECMC Operation Guideline

ECMC Programme Office ECMC (Centres) / HRA Approval

Management of Feasibility

expressions of assessment. Global & local . Site readiness &

. ) Contracting . .

interest & NDA Portfolio approvals trial delivery
facilitation management

Sponsor
contact & entry
to the network

ECMC Collaboration Agreement

Trusts, Universities & Funders

Legal agreement Defines terms Agrees Agrees Binds members
between all of membership responsibilities responsibilities Agree to working

Trusts & (entry & of Trusts & of programme governance under terms of

Universities expulsion) Universities office the Op Guideline

Formalise the network

* Active portfolio and performance management
* Shorter trial set up times
* All locations legally obliged to work to agreed standards

: ; , y
* Nimble partnership — membership can change ( EC " !C



